July 13, 2024
 
 Lakeway Airpark Board Meeting – Minutes
	
Meeting was called to order by President Pat Hall at 9:35am

Board Attendees: Pat Hall, Jeff Klaas, Scott Epley (by phone) and Josh Cobb

Quorum: reached

Meeting Room Attendees:	

Secretaries report – Josh Cobb
· The July 13th 2024 meeting agenda to be presented and approved by the Board
· Community Outreach update, including cost of web site hosting and domain names.
· Cancel aug and sept open house // move to 3x per year // will have oct

Financial report – Erik Mulloy 
CD $1000/month // $398K in bank // net income ytd = $162K
New Wells Fargo account up.
50% of member and accounting records xfer’d to online quick book.
Some members have not paid annual dues.

Maintenance update – Steve Smith not in attendance. Steve is new head of maintenance. Discussion about water heater. We need to replace it. Should be inside so it does not freeze. Getting a plumber on that.

New ropes installed by Jeff Klaas.
Need new chocks. Pat and Sam will help at Jeff Klaas’s house

Need to rewire the pump house and put relay into a dust-proof box and rewire the pump and replumb the PVC and put heater tape on it. Larger project. Jeff Klaas to organize but needs help. Steve & Mike T. to get list of materials and cost.

Main culvert that goes into the runway is continuing to erode toward Tom’s house. Pat to come down and take a look.

Grass mowing needed down at south end of runway. 

Steve to organize bathroom janitor every other week. Steve Smith.

Social committee – Scott Epley
	Discuss: possible move to three open houses in 2025; 1 each for Spring, Summer and Fall. Still do a Spring Movie and a Fall movie. Thoughts?

Airpark safety – Jeff Brinkman not in attendance
Discuss: Kids/People crossing runway // west side home owners put up signs or rope/gates.
Pat Hall will contact both: 413 Dasher Dwight (that bought Rick Mays and John (owner of 201PC) with an email suggesting a rope or sign to refrain from accessing runway with strollers or bikes, etc. Signs and gates are not a sure deterant, esp for kids.
Long discussion about signage and people/car control. Agrees to pain a turn lane to existing entrance lane when we paint the next time.
TFR on Monday out of Austin. You need to file a VFR or IFR flight plan. We are in the 10-30 mile range.

The board discussed new signage for safety to be installed at runway ends.

Old Business
· Update: LCRA line/pole height (new proposal is 9’ higher than current height) – Pat Hall discussed that FAA determined no impact to air operations. FAA asked if we would retract our objection. LCRA dropped their people from 16ft higher to 10ft higher. FAA says it does not affect departure or arrival minimums. LCRA will put new towers in and raise 10 feet higher. Balls will be added and lights on each tower on each side.
	
New Business
· Discuss Mobile Mechanic impact on sprinklers. Pat and Josh report that they have talked with Chet. He has agree to stay clear of hangars. Hangar people need to move their planes to the ramp.
· Discussion for new sign language - both the big sign at the fuel pump and the runway warning signs. Pat is having Stokes work up new signs. Estimated $2200 but will likely come in less than that. Board voted and unanimous in favor.
· Updating the fee envelopes; any changes to envelopes to be discussed and approved. Turbine (Jet A) goes to $100, overnight parking $25/night, car parking $10/night. Jeff Klaas to print up 100 envelopes.
· Discuss and approve moving regular board meetings back to a monthly cadence.
· Josh drone for movie // with radio // with recreational license. Discussed what is needed and agreed on planning with safety.

Meeting adjourned at 10:48am
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